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1. PURPGSE AND SCOPE. To provide guidance for inplenenting and
managi ng canine units located in Bureau facilities.

Wthin any correctional environnment, a ngjor security concern
involves controlling illegal narcotics and tracking escapees. It
is the Bureau's policy to detect and elimnate the possession of
drugs, marijuana or any other unauthorized controlled substance
by inmates and to capture and return escapees to custody.

The use of canines by the Bureau and ot her federal |aw
enforcenent agencies has proven to be an effective nethod for
narcotics detection and for tracking escaped i nmates. The
presence of a canine unit not only aids in |ocating drugs, drug
par aphernalia and escapees, but also serves as a deterrent.

2. PROGRAM OBJECTIVES. The expected results of this program
are:

a. Trained canine units will be established in certain Bureau
institutions and be available to other institutions as needed.

b. Canine units will be used to detect and deter illegal drug
use and to search for escapees.

c. Staff handlers and canines will receive appropriate
trai ni ng.

d. Canines wll be provided appropriate housing, food, nedical
care, and exerci se.

e. Canine units will not be used in use-of-force situations or
for crowd control

3. DI RECTI VES AFFECTED




a. Directive Rescinded

PS 5500. 04 Canine Units, Full Service (6/30/92)
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b. Drectives Referenced
PS 4400. 03 Property Managenent Manual (2/27/96)
PS 5566. 04 Use of Force and Application of Restraints on
| nmat es (7/25/96)
PS 5580. 05 Personal Property, Inmate (9/30/96)

4. STANDARDS REFERENCED

a. Anerican Correctional Association 3rd Edition Standards for
Adult Correctional Institutions: 3-4184

b. American Correctional Association 3rd Edition Standards for
Adult Local Detention Facilities: 3- ALDF- 3A- 18

c. Anerican Correctional Association 2nd Edition Standards for
Adm ni stration of Correctional Agencies: 2-CO 3A-01

d. Anerican Correctional Association Standards for Adult
Correctional Boot Canp Prograns: 1 ABC 3A-17

5. PRETRI AL/ HOLDOVER PROCEDURES. Procedures required in this
Program Statenent are applicable to pretrial and hol dover
i nmat es.

6. ADM NI STRATION. Regional Directors, in coordination with the
Assistant Director, Correctional Prograns Division, have the
authority to identify one institution within each region to
assign a canine unit.

A canine unit is conposed of, at a mninmum one cani ne handl er
and one dog with nultiple abilities, such as tracking and
narcotics detection

Capt ai ns have managenent responsibility for a canine unit.
Actual program coordination shall not be del egated bel ow t he
| evel of a GS-11 Lieutenant.

Requests for the canine unit's assistance outside the assigned
institution nmust be approved in advance by the Warden or Acting
War den.

7. HANDLER SELECTION. The Warden of each institution with an
aut hori zed canine unit shall select one handl er for each canine.
The handl er shall only work with the dog originally assigned and
should ordinarily not be assigned collateral duties. Another
handl er may be assigned to feed and service the kennel area if
the primary handler is not avail able.
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I A handler nust nmake a two year commtnent to the program be
9mm pi stol trained, be able to conplete the SORT obstacle
course, and interact positively with the canine.
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The handl er nust be willing to care for the canine, control
it, and get the utnost productivity fromthe dog. A handler
is also required to give clear commands to the canine in the
| anguage in which the canine was originally trained.

The handl er shall be given a clothing all owance (anobunt set
by policy) each year to purchase blue or gray junpsuits
and/ or suitable nickel gray uniformclothing. Safety toe
boots shall be worn as protective clothing and shall be
furnished to the handler as prescribed in the Property
Managenent Manual .

8. CANINE SELECTION. The Mal anois or German Shepherd shall be
the only canine breeds authorized. Only passive alert canines
with an even tenperanent shall be purchased.

I Any cani ne purchased nust possess, at a mninum a
Schut zhund | title or a Police | title prior to purchase.
The Schut zhund or Police title rating identifies the |evel
of training the dog has received in tracking, obedience, and
handl er protection.

An exception to this requirenment is granted for institutions
havi ng a cani ne whi ch was purchased prior to this Program
Statenent's original issuance on June 30, 1992.

I No nore than two cani nes per kennel are authorized.
P Femal e cani nes shall be spayed prior to purchase.

P Any sel ected canine nust be at |least two years of age,
but no older than two and one half years. The hips,
teeth, back, and shoul ders shall be docunented as sound
prior to purchase and a birth certificate provided to
determ ne the canine's age at the tine of purchase.

P A German Shepherd's spine and hi ps nust be guaranteed
for one year and the Ml anois canine's spine and hips
must be guaranteed for two years.

9. HANDLER RESPONSIBI LITIES. Each cani ne handl er shall be
responsi ble for the canine's care. Performng routine duties
properly will ensure adequate care and will maintain the
integrity of the canine program

I A handler shall be responsible for the canines actions and
tactical use. A handler nmust ensure a request for each
canine unit's tactical use does not violate policy and w ||
not cause harmto the handler, the canine, or a third party.
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A cani ne team shall coordinate all narcotic activities with
the institution SIS office.
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Cani nes shall never be allowed to roamfreely inside an
institution, on institution property or be trained to
respond to any command not | earned in a training school.

During the search of a housing unit, the canine shall remain
on a leash and i nmates shall be clear of the area.

Canine units may be used for escape hunts if approved by the
War den but cani nes shall not be used in use-of-force
situations or for crowd control purposes.

| f however, due to an unforeseen or uncontrolled situation,
a cani ne becones involved in a use-of-force situation, then
proper notification shall be made and docunented in
accordance with the Program Statenent on Use-of - Force and
Application of Restraints.

When the cani ne nust be taken into a public place, a nouth
muzzl e nust be used. A canine shall not be taken into
public places unless on official duty.

A handl er shall not |eave a canine unattended in a vehicle
for an extended period of tinme. Wien a canine is left in
the vehicle, wi ndows nust be slightly open for ventilation
and the circulation fan turned on. Prolonged isolation wll
cause disconfort and/or injury to the canine, i.e., |eaving
a canine in a vehicle, even with the wi ndows slightly open
on a hot day, may cause serious injury or death

A vehicle equipped with a secure partition and an air
circulation fan shall be available to the handler, if
needed.

A handl er shall maintain a daily record of training and
tactical operations, nedical check-ups, for subm ssion to
the Captain or assigned canine unit Lieutenant. All

confi scated contraband shall be handled in accordance with
t he Program Statenent on I nmate Personal Property.

EMPLOYEE GUI DELI NES

Enpl oyees not directly assigned to the canine unit shall not
enter any building or area that is being searched by the
canine unit wthout the approval of the supervising

Li eutenant and canine handler. |f an enpl oyee inadvertently
finds hinself or herself in an area where a canine unit is
wor ki ng, he or she shall exit the area quietly and w t hout
hesi tati on.
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I Enpl oyees should not walk or run in front of a canine unless
respondi ng to an energency situation.
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Enpl oyees nmust never nake an aggressive gesture towards the
dog or handler. At no tine shall staff other than the
handl er attenpt to give commands to the canine.

Enpl oyees nust never attenpt to touch, handle, or feed a
canine without the handler's approval.

No one, other than the handler, shall attenpt to enter or
retrieve anything froma canine unit vehicle or kennel if
the canine is present.

HEALTH, CARE, AND FEEDI NG

| nmat es shall never be all owed access to the canine or
associ ated canine unit itenms such as kennel, food, bedding,
etc.

The handl er nmust exercise a canine daily. A small obstacle
course with at | east four obstacles should be constructed to
mai ntain a high | evel of fitness.

The amount of daily food consunption shall ensure proper
nutrition so the canine stays fit, agile, nuscular, and in
excel l ent heal th.

Each cani ne shall be housed in a kennel and not at the

handl er's residence. Kennels shall be constructed with a
chain link fence enclosing the perinmeter and set on a four
foot by 10 foot concrete floor. A small cani ne housing area
constructed of wood or plastic shall be well insulated to
mai ntain a confortable tenperature for the canine.

The kennel should not be el aborate or constructed to all ow
the canine to becone acclinmated to the kennel climte and
not the outside atnosphere. The cani ne house shoul d be

| ocated in the mddle rear of the concrete slab. |If nore
than one canine is maintained in the kennel, a partition
shal|l be installed between each stall to prevent the dogs
fromagitating each other. In addition, an isolation area
should be identified to separate sick or new cani nes.

The kennel area shall be cleaned daily and the individual
stalls cleaned and sanitized with a suitable disinfectant
and water solution. Canine handlers shall be responsible
for cleaning the kennel.

Each canine shall receive regular nedical care to nmaintain
peak condition. This shall include, but not be [imted to,
the foll ow ng:
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P Mai nt ai ni ng heal th and i nmuni zati on records on yearly
rabi es, distenper, and parvo shots. Each cani ne nust
be gi ven nedical exam nations by a |icensed
veterinarian sem -annually or when unusual behavior is
apparent as a result of illness or injury.

P Mai ntai ning a veterinarian approved diet and required
medi cation schedule (heart wormpills, vitamns, and
any ot her nedication as prescribed).

Access to kennels shall be limted to all but staff
associated with the canine unit. A |ogbook shall be
mai nt ai ned at the kennel and all persons entering shall sign
in and out.

The working life of the canine, under normal conditions,
shoul d be eight to 10 years. After that tine, the

useful ness of the animal nust be assessed. |f the canine is
determ ned nedically unfit or unhealthy, the dog nay be

eval uated and put to sleep via lethal injection by a

vet erinari an.

Handl ers who wi sh to keep the canine, after it has been retired,
may submit a request to the Assistant Director, Correctional
Prograns Di vi sion.

12. TRAINING Each cani ne handl er nust be matched and trai ned
with the canine selected by the kennel in order to ensure
performance. The entire selection and training process should be
acconpl i shed by a single kennel.

I Canines wll only be trained in narcotics detection, handl er
protection, and escape hunts.

Entry level training for the canine and handl er nust be at
| east 200 hours in duration and the curriculumshall cover:

| egal i ssues,

escape prevention,

contraband det ecti on,

bui | di ng sear ches,

guar di ng,

bar ki ng,

control and obedi ence exerci ses,
appr ehensi on, and

handl er protection.

U0 00U U U U U™

An approved handl er/ cani ne training school must conduct an
annual 24 hour recertification. The canine and handl er nust
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conplete the training course successfully prior to the
canine unit's use.
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13. TRAI NI NG DOCUMENTATION. The initial handler devel opnent and
yearly recertification courses are mandatory. Refresher training
deened necessary for the canine and handl er nust be nade
avai |l abl e through the kennel which provided the cani ne.

Trai ning shall be appropriately docunented by the Enpl oyee
Devel opnment Speci al i st and t he Captai n.

14. PROCUREMENT. Costs connected with the canine units shall be
funded by the respective regional office and the institution
usi ng cost centers 215 and 315. A cani ne nust be purchased from
a kennel approved by the Assistant Director, Correctional
Prograns Di vi sion.

/s/
Kat hl een M Hawk
Di rector



